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The Challenge

Manage a converged VolIP-
Data network spanning multiple
branch sites using multi-vendor
equipment, and interconnected
by multiple ISPs

The Packet Island Solution

Six L’s installed the
PacketSmart platform at their
IT headquarters with micro-
appliances deployed at each
site to enable real-time view
into VolIP and Data flows.

Results

A Six L’s gains pro-active
visibility into the source of call
quality issues

A Six L’s can now quickly
characterize user complaints
and remotely diagnose
problems

A Six L’s can identify and
resolve WAN/LAN congestion
issues and put in policies to
prevent them in future
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Six L's uses Packet Island’s PacketSmart to Solve
Its Multi-Site VolP-Data Management Problems

Based in Immokalee, Florida, Six L's Packing Company Inc. is a privately held
produce packaging company. Their vision is to be the premier year-round
provider of quality produce. Realizing this vision requires the coordination of
strategically placed farming, packing, selling and distribution networks
throughout North America. With over 25 branch office locations all working
towards this end, it is critical to ensure the smooth functioning of their Voice-
Data networks.

In order to enable flexible communication throughout the organization, Six L’s
decided to make the switch to a multi-site premise-based VolP PBX solution for
their telecom needs. Phase 1 of their deployment plan called for a VolP PBX to
be deployed at every site with internal 4-digit dialing in, followed by
implementing SIP trunking during a second deployment phase.

Shortly after deploying the solution, Six L’s had numerous VolP quality issues,
and even considered going back to using traditional telephony. Despite having
a very knowledgeable IT staff, they were hobbled by the lack of a solution that
could provide visibility into the source of the problems. The traditional SNMP-
based network products they were using did a good job of monitoring the health
of their network devices. However, when it came to troubleshooting transient
VolIP issues, these products were not even able to characterize the problem, let
alone pinpoint the root cause.

"As a last alternative, we deployed the PacketSmart platform and installed the
Packet Island micro-appliances at each of our 25 sites. Since PacketSmart
provides 24x7 flow-by-flow monitoring of each VolP call, we were able to
quickly characterize the nature of the transient problems reported by our branch
sites. A majority of the problems were isolated to QoS configuration issues and
certain out-of-capacity network devices." said Drew Middleton, 6LS's system
and network administrator.

"Having such a mixed topology, we would be blind to many of these issues we
have without Packet Island. Using Packet Island's solution has helped us
determine everything from whether a DSL line is adequate for running voice on,
to remotely troubleshooting complex signaling issues. Packet Island's remote
packet capture and real-time flow analysis are essential for providing visibility
into complex issues on our converged media network.” added Drew.

Packet Island, Inc
10080 N. Wolfe Rd. Suite SW3-300
Cupertino, CA 95054

T 408-329-9600
F 408-980-9804

Toll Free: 877-322-9888

www.packetlsland.com




By deploying a Packet Island micro-appliance at every branch site to monitor
call quality at every PBX, Six L's can perform inter-site assessment for VolP
readiness, and diagnose issues with any call made in their network.

Packet Island’s Voice and Data flow monitoring solution enabled Six L’s to
manage the deployment and realize the increase in productivity that had
caused them to move to VolP originally.

Going forward, Six L’'s now uses the Packet Island Platform as their first line of
troubleshooting. Had Six L’s not been able to install the Packet Island solution,
they would likely have been forced to abandon their VolP plans, along with the
investment that they had already made in their IP PBX’s. When Six L’s was
asked about the effectiveness of Packet Island’s Enterprise Platform, it was
very simply explained: “Without Packet Island, it would not be working at all.”
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